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We will cover
• National outlook

• Investment outlook 
• Water in transition

• Advocacy
• Risk as an underlying issue



The sector is performing well
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Strong customer trust



Trust is still strong



So too NSW regional utilities
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Bills - It doesn’t look like a transition

National Performance Report 2023-24



But capex as expected

National Performance Report 2023-24



A step change in capex
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Latest data – the pattern is confirmed
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Preliminary results. Final results will not differ materially



View shared by others



Growth, renewals and compliance
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• Meeting housing targets (third to half of capex)
• Growth costs more!
• Who benefits and who pays

Population growth

Ageing assets

Climate change

• Long lived assets 70-100 years
• Lifecycle costs increasing (little further capacity)
• Intergenerational equity

• Water security – rainfall independent transition
• Extreme events (frequency and severity of flooding, 

bushfires)
• Blue and green infrastructure

Regulation
• Inconsistent regulatory frameworks 
• Increasing expectations and cost of compliance
• Lack of Regulatory Impact Statements

The critical decade for water



NSW country is different!

National Performance Report 2023-24
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What has WSAA done



Getting out the message



Advocacy for investment



Prices are starting to move, slowly

Urban Utilities (QLD) - 3.6% (inc CPI)
Unitywater (QLD) - 4.9% (inc CPI)
Hunter Water (NSW) 6.9% from 1 July 2025, then 
average of 3.8% a year plus inflation (plus CPI)
WaterNSW (NSW) - 5.8% (plus CPI) for one year (rural)
Icon Water (ACT) - 7.1% (inc CPI)

Sydney Water (NSW) - 38% (real)(over 5 years) over 5 
years



Risk and affordability



Risk versus affordability

Utilities are moving up the risk curve
Hunter Water took on more risk to support 
affordability in their pricing submission.

Coliban Water quantified their investment 
needs based on not exceeding an extreme 
risk.

But it hasn’t stopped the critics
“In general we have found that Sydney 
Water has not justified that current levels 
of asset risk are too high and that 
customers should pay to increase 
expenditure and reduce risk.”
Sydney Water efficiency review, 2025



Renewing assets



Renewing assets
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