
• We provide technical 
support and advocate to 
government on behalf of 
13 Council Water 
Utilities in Western NSW

• Our member councils:
• Serve 105 thousand 

people in regional NSW 
communities

• Cover 246,000+ km²
• 43 Thousand + Water 

Connections

About the Western Councils Water Alliance

Bogan, 
Bourke, 

Brewarrina, 
Central 

Darling, Cobar, 
Coonamble, 

Dubbo, 
Gilgandra, 

Mid-Western, 
Narromine, 

Walgett, 
Warren, 

Warrumbungle

Proudly Aliened with the  Alliance of Western Councils 
Our Mission

We leverage close-knit collaboration to provide progressive  
powerful water leadership for our member Councils.

Our Vision
The enduring provision of safe and reliable water services , 

enabling communities, industry and the environment to thrive 

   



Western Councils 
Water Alliance
Response to PEC Report 

NSW PEC Final 
Report

 Available at: 
https://www.productivity.nsw.gov.au/local-water-
utilities-funding-models-review 

 Section 9 devoted to Western Councils

 Relevant matters:

 Water Security for Critical Human Needs

 Community Service Obligation (CSO)

 Outcomes Based Solutions 
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Industry and Government Response
What are the Challenges & 

Risks to Success

 Water Security for 
Critical Human Needs

 Reduction of red tape
 Myths relating to regional 

capability including 
workforce development 

 Undelivered projects 
essential  to deliver basic 
levels of service 

 Fit for Purpose Water Strategies
 Co Design with Government of 

outcomes-based solutions 
  Alternative funding models                                                                           
 Fit for purpose asset management
 Continuation and expansion of 

existing successful programs: 
 Digitisation  and Artificial 

Intelligence

What is Our Vision for 
Success



Solutions

4

GIS

CCTV

SCADA/IoT Integration MOBILE APP - ASSET MAINTENCE

DASHBOARD

DASHBOARD

DATA REPORT

SMART 
METERS & IoT HEADSETS



Outcome – Digital Ready Utility Digital
 Smart meters installed over three years by internal staff
− Reduction in non-revenue water (e.g., 12% in one DMA).
− Improved billing accuracy and revenue.

 SCADA system upgraded and integrated with IoT.
− Enhanced operational visibility and response times.
− Improved safety: real-time monitoring and automated alerts

 PowerApps developed for daily checks and service logs.
− Make use of existing platforms - SharePoint used for data 

warehousing, reporting, workflow digitisation.
− Reduced work time for reporting & managing Inspections

 Dashboards for real time asset management
 Realwear headsets used for remote audits, troubleshooting and 

training.



What’s Next You 
Ask ? 
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