Acknowledgement of Country

The Water Directorate proudly acknowledges the Traditional
Custodians of Country across New South Wales, their rich
culture and their connection to the land and water on which
we rely.

Today we meet on the land of the Gadigal people of the Eora
nation, the traditional custodians of the land.

We pay respect to Aboriginal Elders past and present and
extend that respect to all Aboriginal people, and Aboriginal
people in the room today.
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Housekeeping

Agenda and timing

Toilets

In case of emergency

Interactive workshop — get involved with your questions!
Mobile phones to silent

Wifi code

Follow and tag Water Directorate on LinkedIn
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About the Water Directorate

» A peak water industry body formed by
regional NSW councils in 1999 NORTH COAST
» We represent 90 NSW local government
owned water utilities (100% of regional

NSW) u.m NORTH COAST
» Manage 380 water supply schemes and 300 &
sewerage schemes
Serve 1.9 million people across regional NSW
Own $32 Billion in water and sewerage assets ’meﬂm
Supply 312 GL/annum water

» Our member Local Water Utilities:
Treat 160 GL/annum sewage
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To provide independent technical To ensure local water
t r a te advice to local water utilities and utilities deliver safe, secure
collaborate with government and affordable water and

and non-government for sewerage services
better outcomes. to regional NSW.

1. Address
requlatory
challenges and
promote innovation

WATER

DIRECTORATE

Water Directorate
Strategy 2030

November 2024

b

Eeet
knowledge
management

3. Local water
utility risk
We recognise and resilience We work

and support the
wide spectrum of
size, capability and
operating environment
of our member LWU'’s J
across regional NSW.

closely with
Local Government
NSW to advocate
for the needs of our
member utilities
across regional NSW
and the communities

We are a trusted, Wile collaborateand that they serve.
= independent source codesign with our
waterdlrectorate.asn.au of water industry industry stakeholders
knowledge. and partners to

achieve our goals.
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Our relationships

Policy and advocacy Regulatory Technical
bas
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Research
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What we do

Our key roles:

» Advocate for improvements and better outcomes
for local water utilities to NSW and
Commonwealth governments as the peak body

Provide technical advice and assistance to local __ ‘
water utilities on water and wastewater ey
treatment and reticulation to ensure consistent '

service delivery

Host an online learning platform for safety and
technical training and awareness raising

."‘,‘
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Develop technical publications and best practice
standards/quidelines (over 80 publications)

Provide a platform for networking/ information
sharing/collaboration across regional/rural water
utilities
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WD Digital Transformation

Strengthening our foundation to
better serve our members

o Integrated platform
Single source of truth
Automated, digitised processes
Exclusive member content
Al enabled search and support
New Membership Management System (MMS)
Centralised data with analysis and reporting

Unified communications and engagement

Reducing risk and enhancing security

Scalability to grow member services

HubSpot
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New look

Streamlined

Brand refresh

== WATER

'4 DIRECTORATE
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and intuitive

Easy navigation

About Us .- Membership . Knowledge Hub ., Events Q Contact Us

b Mmbersi I

Membership - Knowledg



New website features

Quick,
easy
content

‘Warra’ Al Assist search

&, I'mWarra, your Al assistant! How can | help Weicome! I'm Warra!
you today? 10:56 AM

risk management guidance

10:56 AM

L

@ Conversation assigned to Warraat 10

/@& Warra
<

For effective risk management in local water utilities, it's recommended to take a risk-based approach. This includes assessing diverse risks such as drought, water security,
chemical contaminants (like PFAS), and engaging the community about these complexities. NSW Health supports initial screening for PFAS and sharing results with your
community. Resources such as the Business Continuity Management Guidelines provide frameworks and template plans covering risk management, emergency response, and
business continuity, aligned to Australian Standards AS/NZS 3100:2009 and AS/NZS 5050:2010. These can be tailored to suit your local needs. For more information, you can

access detailed guidelines and fact sheets on sector best practices.

e (¥ Roadmap to develop Strategy 2030 ¢

e (2 Training for your existing staff - part qualifications, Skillsets, under Smart & Skilled

e O publication-details

Did I answer your question?

<Ask me anything...
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Micro credentials —

online training

Training at your desk
for your water team,
support staff and
contractors

% WATER ¥ WATER

AQUA CARD BROWN CARD

WORK SAFETY

Available at: https://watertraining.com.au/ or scan the QR code

FREE for NSW Local Government and WD Associate Members

pan


https://watertraining.com.au/

Thanks to our sponsors

Principal Sponsor

i B€Cd hunterh,o

Lunch Sponsor Networking drinks

@ ARUP
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Supporting Sponsors

taggle R “'\—VJ—; NSW Public Works
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