DRAFT REPORT

WATER LOSS MANAGEMENT PROGRAM FOR NSW REGIONAL WATER UTILITIES

1. INTRODUCTION

The Water Directorate has applied to the National Water Commission (under the Water Smart Australia Program), for funding of a “Water Loss Management Program for NSW Regional Water Utilities”.

Advice has been received that it would be advantageous if Councils lobbied their Local Members for support of the Water Directorate’s Application.

2. DESCRIPTION OF PROJECT

2.1 Aim of Project

In Australia, Water Loss levels in urban supply and reticulated systems are as high as 30% of total system input volumes.

This four year Water Loss Program proposes a coordinated approach to water loss management across rural and regional towns in NSW. It encompasses undertaking on-ground works to reduce water loss in at least 33 regional towns with significant known water losses. The program also involves educating Council owned Water Utilities (CoWU) across NSW on the identification of water loss problems and the implementation of practical low cost solutions.

2.2 
Activities to be undertaken

A five pronged approach is proposed. This will include:

· The development of a Water Loss Management Fund to be accessed by CoWUs that have developed water loss management strategies and are keen and ready to pursue program implementation.

· The development of a Water Loss Management Implementation Guideline, in conjunction with the Queensland Water Directorate, for use by NSW CoWUs.

· The employment of a Project team, consisting of a Water Loss Project Manager and at least three Water Loss Management Coordinators, to support, educate and empower CoWU to identify water loss problems and implement practical low cost solutions

· The purchase of specialist water loss detection equipment that would be shared amongst water utilities.

· To identify how the program, after the four year funding program, can become self-sustaining, providing advice and services to councils on a fee-for-service basis.

2.3 Timetable/schedule of activities

Table 1 below provides an outline of the sequence of activities to be covered by the Program.

Table 1: Summary of Timeframe

	Schedule of activities
	Timeframe

	1. Appointment of Water Loss Manager. Appointment of three Water Loss Coordinators.
	within 4months of program commencement

Within 11 months of program commencement.



	2. Water Loss Management Fund

· Development of criteria/program guidelines for the Fund.

· Applications seeking finance from Fund to be submitted.

· First round of finance allocations determined. (Funds would be allocated, in instalments, over a three year period).


	· Within 7 months of program commencement. These guidelines would be completed prior to the commencement of the first on-ground works.

· Within 5 months of Project Manager appointment.

· Within 7 months of Project Manager appointment.



	3. Development and distribution of Water Loss Management Implementation Guideline.
	Within 9 months of program commencement.

	4. Purchase of specialist water loss detection equipment.


	To commence within 6 months of Project team appointments, and fully purchased within 11 months of program commencement.


2.4 Project location information

The program will be managed centrally by the Water Directorate, located at Level 12, 447 Kent Street, Sydney. However, it is envisaged the Project team will be physically located in Water Directorate Executive Committee member councils in regional NSW, preferably within one of the large Council owned Water Utilities. The 17 Water Directorate Executive Committee member councils are deliberately elected from 9 regions that cover all of NSW. This will ensure professional day-to-day support for the program delivery. Each of the three Water Loss Management Coordinators would be allocated a number of regions to service.

2.5 Budget summary

In total, the Water Directorate’s application seeks $13.756 million from the Australian Government Water Fund (AGWF). The following table provides a break down of the funding sought and the contributions anticipated from councils and the Water Directorate. A break up of the AGWF contribution is in column 3. It should be noted that these are preliminary costings only and need to be further developed in consultation with the National Water Commission (NWC).

Table 2: Summary of Estimated Costs

	Schedule of Activities
	Contributions anticipated by Councils and the Water Directorate
	Contribution sought from the AGWF
	Estimated total preliminary costs

	Appointment and management costs associated with the appointment of Project Manager and three Water Loss Coordinators.
	
	$1.256 million
	$1.256 million

	Development of a Water Loss Management Fund.
	In total, $7.920 million, representing 40% of the total management fund.
	In total $11.88 million, representing 60% of the total management fund.
	$19.80 million based on 33 councils at $0.6 million per council.

	Development and distribution of a Water Loss Management Implementation Guidelines.
	Water Directorate contribution of $20,000 towards the production and distribution.
	$20,000 towards the development and layout of the Guidelines.
	$40,000

	Purchase of specialist water loss detection equipment.
	Transportation cost of equipment would be part of the 40% contribution required of each council, seeking funds from the Water Loss Management Fund.
	$600,000
	$600,000

	Estimated total preliminary costs
	$7.940 million
	$13.756 million
	$21.696 million


3. CURRENT STATUS OF PROJECT

As identified above, all elements of the Water Loss Management Program will be commenced, and most completed, within the first 12 months. The major funding component for water loss on-ground works would be rolled out over year 2 and year 3 of the program. A preliminary steering committee for the program has been established between the Local Government and Shires Associations of NSW (LGSA) and the Water Directorate.
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4. RECOMMENDATION:

It is recommended that Council:

i) note and endorse the Water Directorate’s Water Loss Program, Application for Funding

ii) contact both State and Federal Government Local Members seeking active support for the Funding Application.

	
	



