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ANNUAL GENERAL MEETING

17 NOVEMBER 2005
9.30 am Port Jackson Room

Level 2 Sydney Water Building 

115-123 Bathurst Street  SYDNEY  NSW  2000

Item 1
Welcome 

	Attendee
	Proxy received from GM of:

	Daryl McGregor
	Albury City Council

	Simon Thorn
	Coffs Harbour City Council

	David Byrne
	Cooma-Monaro Shire Council

	Greg McDonald
	Dungog Shire Council

	Carmel Krogh
	Eurobodalla Shire Council

	Carl Peterson
	Mid Western Regional Council

	David Tull
	Not received

	Wayne Beatty
	Orange City Council

	Kent Boyd
	Parkes Shire Council and Forbes Shire Council

	Jeff Sharp
	Port Macquarie – Hastings Council

	Wayne Franklin
	Rous Water 

	John Gould
	Shoalhaven City Council

	Brian Carter
	Singleton Council

	Doug Hill
	Tamworth Regional Council

	Mike Rayner
	Tweed Shire Council

	Robert Bell
	N/A

	Renee Barbaro
	N/A

	Gary Mitchell
	N/A

	Eloise Stanley
	N/A


Resolution:
Quorum achieved with fourteen attendees eligible to vote.


Simon Thorn moved that the meeting was in accordance with the Associations Incorporation Act 1984. Seconded by Kent Boyd.

Apologies:

Ken Boyle, GM, Clarence Valley Council

John Hunt, GM, Urana Shire Council

Tony Perry, GM, Central Tablelands Water County Council

Paul Muldoon, GM, Rous Water

Paul Wearne, GM, Goldenfields Water County Council

Gerald Pieper, GM, Riverina Water County Council

Craig Deasey, GM, Dungog Shire Council

Trevor Lobb, GM, Weddin Shire Council

Neil Watt, GM, Cooma-Monaro Shire Council

Jim Fear, Clarence Valley Council

Jason Gordon, Cabonne Shire Council

Derek Tooth, Coonamble Shire Council

Jim Collins, Bega Valley Shire Council

Leon Patterson, Gundagai Shire Council

Bruce Morris, Forbes Shire Council

Andrew Cooper, Gwydir Shire Council

Russell Deans, Bathurst Regional Council

Stewart McLeod, Dubbo City Council

Duncan Rayward, Upper Hunter Shire Council

Owen Johns, Wellington Council

Murray Thompson, Port Macquarie-Hastings Council

Matthew Stewart, Narrabri Shire Council

Gil Gendron, Gloucester Shire Council

Philip Glover, Young Shire Council

Paul Keech, Narrabri Shire Council

Mike Edsall, Bellingen Shire Council
Peter Clifton, Riverina Water County Council
Resolution:
Apologies moved by David Byrne.  Seconded by Doug Hill.
Item 2:
Minutes of the Previous Meeting

Resolution:
The minutes of the previous meeting were accepted by Simon Thorn. Seconded by Wayne Beatty.
Item 3:
Chairman’s Report
Daryl McGregor commented that the past 12 months have been a “watershed” period for the Water Directorate with a number of highlights (see Annual Review 04/05).

Daryl thanked the members of the Executive Committee for their ongoing support and assistance with projects.

The forthcoming challenges will be:

· to increase our revenue base;
· manage the start up of the important yet high risk Water Loss Program;
· manage the increasing work commitments of the Executive Officer and Chairman.
Resolution:
John Gould moved that Daryl is thanked for his excellent work and commitment as Chairman.  Seconded by David Byrne.

Carl Peterson moved that the Chair’s Report was accepted. Seconded by David Byrne.
Item 4:
Executive Officer’s Report


Gary Mitchell listed the following as highlights over the past 12 months:

· Membership remained at 96 member councils;
· Four publications produced over the period ;
· Joint project with Qld Water Directorate completed;

· Involvement in a number of other activities including the recent Premier’s Awards for the Trade Waste Guidelines, Forums in Moama and Sydney, LGSA meetings and conferences.
Resolution:
Carmel Krogh moved that the Executive Officer’s Report was accepted. Seconded by John Gould.
Item 5:
Financial Report

Gary Mitchell discussed the audit financial statements as presented in the agenda. Handouts were also made available.  He noted:

· Income increased primarily due to a rise in membership fees and cost sharing with Qld Water Directorate;

· Surplus remained healthy and within the range of 10-15% of total income (previously resolved on 4/2/04).

· More money ($106,456) was spent than in previous years on completing projects.

· The retained earnings increased from $34,983 to $49,605.

Daryl McGregor suggested the Water Directorate should seek to engage new auditors in 2005/06 through a competitive tendering process. 
Resolution:
Jeff Sharp moved that the Financial Report was accepted. Seconded by David Byrne.
Daryl McGregor and Stewart McLeod signed the audited finances.

Simon Thorn moved that competitive quotes be sought for the 2005/06 audit with the new auditors appointed for 3 years. Seconded by David Byrne.
Item 6:
Annual Review 2004/05
Gary Mitchell advised that the Annual Review was put together in record time and distributed to all member councils in October 2005.

Eloise Stanley advised that a more timely delivery of audited finances would facilitate the publication of this document earlier.

Resolution:
Carmel Krogh moved that the Annual Review is accepted.  Seconded by Kent Boyd.

Item 7:
General Business
· Jeff Sharp suggested that an increase in membership fees be discussed and agreed at the AGM as the most appropriate forum.

· Daryl McGregor agreed that the AGM is the best forum and suggested that membership fees should increase annually at a minimum of CPI.
· Mike Rayner suggested that any discussion of an increase in membership fees should occur after the annual planning meeting. After February 05, the planning meeting be moved to Nov 05 with the AGM.
· Greg McDonald inquired whether that the AGM could be held at the regional Executive Committee meeting to encourage more GMs and members to attend.
· Eloise Stanley advised that AGM must be held within 6 months of end of fin. year & could be held earlier than Nov. if audit available earlier.
Resolution:
Jeff Sharp moved that membership fees increase annually by a minimum of CPI for all member councils.  Seconded by David Byrne.

Mike Rayner moved that the scheduling of the planning meeting be reviewed at the July Exec Committee meeting.  Seconded by Daryl McGregor.
Meeting closed 10.30 am.
